Case stuay:
Carmeuse




The Challenge

Carmeuse turned to Nexio
Projects for support when further
developing their sustainability
program

The Solution

A Gap Analysis was performed to
identify the key improvement areas in
order to achieve the desired
certification.

Implementation resulted in new
policies and procedures, more closely
aligned to the sustainability ambitions
of Carmeuse.

The outcome

From Bronze to Silver.

A more mature sustainability
program.




Compan

FActs

€ >1 billion in revenue

4,500 employees

North-America locations

EcoVadis Assessment

The context

 Carmeuse Americas has become
one of the leading suppliers of lime,
limestone and other mineral
products, equipment and
engineering solutions;

 Due to Carmeuse’s size and global
reache, there are many moving parts
and it proved difficult to gain
comprehensive and centralized
insight into the main sustainability
challenges.

Project |
Objectives .

Make improvements to the overall
sustainability strategy

Increase the maturity of the
sustainability program

Implement the necessary steps in
order to improve the EcoVadis
assessment score

Gain insight into the main
sustainability challenges of
Carmeuse Americas



Key
Outcomes

« The company went from a Bronze

Medal to the EcoVadis Silver Medal

« A sense of clarity around the

sustainability program

« Time saved by having the proper

documentation ready for clients
and other requesting stakeholders

Nexio
Projects’
Solution

 The Nexio Projects team collaborated

with the dedicated sustainability team
at Carmeuse;

e First, a gap analysis was completed,

which resulted in an overview of the
existing and missing pieces of the
sustainability program;

« After identifying the gaps, the team

worked on what we call an
implementation;

e Policies and procedures were put into

place tfo improve the sustainability
performance.

“Having outside council for
the setup of the sustainability
program is very valuable -
having someone else look at
what we’re doing, showing us
iImprovements that we
haven’t thought about.”

Chris Imbrogno,
Environmental
Director, Carmeuse
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